President’s Report
January 2025

Tech Expansion
Our architect is developing blueprints and construction documents for the Tech expansion.

We will soon be offering Drone Technology training through our Workforce Training
Department. This training will begin with flight controls leading to an FAA license then
proceed to drone payload operations (cameras, infrared, GIS Mapping, etc.).

With the approval of the new airport lease request, we will begin the development of the
Aviation Powerplant program. This program along with our existing Aviation Airframe
program will provide our students the necessary skills to earn the FAA A&P License.

Other

Legislative session begins on January 14, 2025. Our big push at the beginning of the session
is approval of the supplemental appropriation bill. This bill will allow the Coordinating Board
to fully fund our actual performance in the past year. As you recall, our initial funding is
based on an estimate, this bill will provide us with additional dollars. | have attached a
document that lists TACC official Legislative Priorities.

Also worth noting, Governor Abbott has instructed all state colleges and universities of a
mandatory tuition/fee freeze for 2025-2027. We were not planning on tuition increase so no
impact to our college is anticipated.

Bond Funding

We have an upcoming bond rating call that will update our rating prior to the issuance of the
bonds. We plan to have a discussion with the Board in February on uses for the Revenue
Bond (How much to address in deferred maintenance, which projects to include, how much

to allocate for continued tech expansion and enhancements)

Upcoming Meeting/Events

1/14 General Faculty Meeting

1/16 January Board Meeting

1/21 First Day of Class

1/22 TACC Quarterly Meeting — Austin
1/25 Uvalde County Stock Show

2/3 Community College Day - Capitol
2/20 February Board Meeting
3/17-21 Spring Break

4/18 Easter Holiday
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2025 LEGISLATIVE PRIORITIES |

Texas community colleges commit to delivering affordable, high-quality education that prepares students for
in-demand jobs and careers that lead to economic mobility. To continue meeting these goals and train the
next-generation workforce, TACC member institutions request support for the following legislative priorities:

SUPPLEMENTAL APPROPRIATIONS REQUEST

Advocate for a supplemental appropriations request for the current biennium
(FY 2024-2025), fully supporting the Texas Higher Education Coordinating Board’s
final recommendation. This funding will:

+ Reinforce the outcomes-based funding model! established by House Bill 8, granting
more Texans the opportunity to earn credentials of value.

« Enable institutions to sustain real-time progress and deliver measurable results
that drives economic growth.

FORMULA FUNDING FOR FY 2026-2027 |

Support the formula funding recommendation made by the Texas Higher Education
Coordinating Board for public junior colleges for the next biennium. This critical
investment will:

« Empower institutions to adapt to the evolving needs of students and alignment
with the state’s expanding workforce.

« Solidify Texas community colieges as statewide leaders in affordable and high-
quality education.

INCLUSION OF PRIVATE INSTITUTIONS IN PERFORMANCE TIER

Amend the State Funding Performance Tier of House Bill 8 to include students who
transfer to one of Texas’ private orindependent institutions of higher education after
completing 15 semester credit hours at a public junior college. This adjustment will:

« Ensure the outcomes-based funding model reflects and recognizes muttiple
student success pathways.

« Foster stronger transfer pathways, expanding opportunities for students to
seamlessly continuetheireducation across alltypes of higher educationinstitutions.
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SUPPLEMENTAL APPROPRIATIONS REQUEST

Advocate for a supplemental appropriations request for the current biennium (FY 2024-2025),
fully supporting the Texas Higher Education Coordinating Board’s final recommendation. This
funding will reinforce the outcomes-based model, enabling institutions to sustain real-time
progress and deliver measurable results for Texas students and the workforce.

Support the formula funding recommendation made by the Texas Higher Education Coordinating
Board for public junior colleges for the next biennium (FY 2026-2027). This investment will
empower institutions to adapt to the evolving needs of students and the workforce, solidifying

|
| () FULL FUNDING FOR THE NEXT BIENNIUM
Texas community colleges as leaders in providing accessible, high-quality education statewide.

INCLUDING PRIVATE INSTITUTION TRANSFERS IN STATE FUNDING METRICS
Amend the State Funding Performance Tier to include students who transfer to one of Texas'
private or independentinstitutions of higher education after completing 15 semester credit hours
at a publicjunior college. This adjustment ensures the model fully reflects and recognizes multiple
student success transfer pathways.

© CONTINUE TO SCALE WORKFORCE PARTNERSHIPS

Support the continued funding and coordinating of the state's workforce grant programs for
i community college students. This would include grant programs such as the Texas Reskilling
| & Upskilling through Education (TRUE) initiative, Lone Star Workforce for the Future, Skills
Development Fund, and Jobs & Education for Texans (JET).
|

@ STATE AGENCY WORKFORCE CREDENTIALS
| | Expand the successful credentialing program established in the 88th Texas Legislative Session,
| - which allows the Department of Information Resources to partner with community colleges for
expedited agency employment. Advocate for expanding this initiative to other state agencies,
creating new opportunities for students and addressing critical workforce needs across the state.

o IMPROVE ACCESS TO NURSING CLINICAL ROTATION SLOTS
Support expanding and protecting clinical training opportunities for nursing students in
community colleges across Texas. Implement recommendations from the Texas Healthcare
Workforce Task Force report, such as collaboration and resource sharing among educational
institutions, healthcare providers, and state agencies to enhance training capacity and efficiency.

|
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