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President’s Report 

November 2025 
 
Board Items 
 
We have multiple items for the Board’s consideration this month.  

• Allocation of vote for appraisal district candidates (Uvalde, Real, & Zavala) 
• Designating a Board member to confer degrees in December 
• Our audit is near complete and will be presented at the December Board meeting. 

 
Accreditation 
 
Our On-Site accreditation review went well. They will report to full SACSCOC Board and they 
will vote on our accreditation at their June 2026 board meeting. No significant issues were 
raised, and they accepted our Quality Enhancement Plan (QEP) as presented. 
 
Engagement 
 
As part of our community engagement efforts, we presented at the Crystal City Coalition 
meeting on October 25th. Dean Armando Mondragon will have a brief presentation.  
 
The college participated in various parades during the last 30-day including Homecoming, 
Veterans, Fiesta de Amistad and other events throughout our entire service area. 
 
Last week, I had a great visit with Judge Martinez from La Salle County about possible 
workforce training opportunities in Cotulla. We will continue the conversation. 
 
Legislative 
 
TACC has appointed me to chair a select committee on Property Tax legislation study during 
the interim and in preparation for the next legislative session. 
 
Upcoming Meeting/Events  
 
11/20 November Board Meeting  
11/22 Turkey Trot 
11/26-28 Thanksgiving Holiday 
 
12/2  Christmas at the College (Uvalde) 
12/3  Christmas Luncheon 
12/4  December Board Meeting  
12/4-6  Invitational Basketball Tournament 
12/9  December Graduation in Del Rio – two ceremonies 
12/10  College Offices close 
 
1/5/26  College Offices Reopen 


